
 

COOPERATIVE 

RESOLUTION  

PROGRAM 

Any REE employee, supervi-

sor, or manager may request 

assistance through the Co-

operative Resolution Pro-

gram to seek early resolu-

tion of workplace conflicts.  

We are a client-service Pro-

gram.  Our Mediation, 

Coaching, Consultation, 

Facilitation, and Training 

Services are client-driven 

and are available upon contact and by arrange-

ment.  We provide conflict training/facilitation to 

fit your organizational needs, tailored in a style 

and format to fit the needs of your group.  

OFFICE OF OUTREACH, DIVERSITY and  

EQUAL OPPORTUNITY 

Cooperative Resolution Program 

5601 Sunnyside Avenue, Room 2L-212 

Beltsville, Maryland 20705-5411 

301-504-1450 or 301-504-1352 (P) 

301-504-3261 (F) 

E-mail:  coopres@ars.usda.gov 

 

 

   

 

Who Can Ask for 

Services? 

The U. S. Department of Agriculture (USDA) prohibits 
discrimination in all its programs and activities on the 
basis of race, color, religion, national origin, sex, age, 
sexual orientation, disability, marital or family status, 
political beliefs, parental status, receipt of public assis-

tance, or protected genetic information. (Not all prohib-
ited bases apply to all programs.)  Persons with disabili-
ties who require alternative means for communication of 
program information (Braille, large print, audiotape, etc.) 
should contact USDA’s TARGET Center at (202) 720-
2600 (voice and TDD) 
 
To file a complaint of discrimination write, USDA, Office 
of Adjudication and Compliance, 1400 Independence 
Avenue, SW, Washington, DC, 20250-9410, or call toll 
free (866) 632-9992 or (202) 260-1026. 
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Every federal employee, su-

pervisor and manager knows 

the inability to effectively 

address workplace conflict may result in health 

related problems such as stress, performance 

and/or conduct issues and sometimes even, 

workplace violence.  

Workplace conflict left unattended and to fester 

will not simply disappear.  Conflict is an inevita-

ble part of our everyday life.  It occurs when two 

people with differing needs, wants, goals, values 

and methods don’t agree.  The results are often 

followed by feelings of anger, hurt, frustration 

and anxiety.  When not addressed, conflict may 

escalate to the point where it may irreparably 

damage relationships.  So learning to effectively 

deal with conflict — at the earliest possible 

stage — is an essential 

skill that everyone needs.   

The Cooperative Resolu-

tion Program offers a 

number of options to help 

employees address     

conflict. 

Mediation  

Mediation is a confidential 
problem-solving technique 
between two or more 
parties in conflict, with 
one or more third-party 
neutrals (mediators) pre-
sent to facilitate the dis-
cussion in an attempt to 
reach a resolution that is 
acceptable to all parties. 

 

Facilitated Dialogue 

A facilitated dialogue is a confidential conversation 
using a neutral third person, not invested in either 
the relationships or the substance of the conflict, to 
assist the parties in overcoming their barriers to ef-
fective communication.  

 

Group Facilitation/Team Building 

Facilitation is the process of helping a group complete 
a task, resolve team conflict (Group Intervention) or 
come to an agreement to the mutual satisfaction of 
the participants.  Successful facilitation takes prepa-
ration,  planning, a constructive attitude and behav-
iors on the part of the participants, a collection of 
process tools and a planned implementation for re-
sults. 

 

Consultation 

Consultation is a confidential conversation between 
one of our staff members and an REE member where 
information about ADR services is provided to enable 
the REE member to make informed choices about the 
use of our services.   

Conflict Coaching 

Conflict coaching is a confidential process that 
helps people on a one on one basis to develop or 
enhance their skills, knowledge and competencies 
to more effectively engage in and manage inter-
personal conflict.  A person who contacts the CRP 
will engage in a coach-coachee relationship over a 
specified period of a time to work toward a par-
ticular conflict management goal. 

 

Training 

Our office offers a variety of training opportunities 
to equip all REE employees with the knowledge, 
skills and abilities to enhance their capabilities to 
manage workplace conflict.  Those offerings in-
clude: 
 

 Crucial Conversations 

 Performance Feedback 

 Generations in the Workplace 

 Respectful Workplace:  Civility 

 Working Styles, … just to name a few. 
 
These are a sampling of the kinds of communica-
tion and conflict competency courses offered 
through our Program.  They can be delivered to 
your  staff or at 
your location by 
request by con-
tacting our of-
fice.  If you are 
interested in 
learning more, 
please contact 
us for the de-
tails. 

  

Unaddressed Workplace Conflict Results in Poor Morale and Productivity. 



 


